AKAAHMAIKO ApxEG Opyavwong kail Aloiknong Enixeipnoswv — AUCEIG 2016
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Anavtnosig naveAAnviov Bepatwv Apxég Opyavwong Kai
Aloiknong Enixeipnoswyv, I’ EMAA,

2016-05-24

Me 10 VEéo ocUoTnHA

A2.
a.2,5,6,8

B.1,3,4,7,9, 10

OEMA B
B.1

210 oXOoAIkO BiIBAio ‘APXEZ OPTANQ3IHS KAI AIOIKHZHE ENIXEIPHZEQN KAI YITHPEZIQN’
0gA.26, ‘¢ NpwTo, N EMLXELPNON TTAPAYEL TTPOIOVTA 1) UTINPECLEG TaL oTtola Ta SlabETel
£vavtL pLog aflog avraAlayng LEow Tou PNXaviopoU Tng ayopadc. Etal, n umapén tng
€€aPTATAL QO TNV LKAVOTNTA VA ATIOKTA £008a Kol KEPSN LECW TOU UNXOVLOOU autou. Ot
TIAPAYWYLKEG LOVASEG Ttou dev elval emxelproels 6 SlabETouy Ta MPOIovVTA E QUTOV TOV
TPOMO (Evavtl piag aflag avtaAayng LECwW TOU HNXAVIOUOU TG ayopas) Kat n entBiwon
Touc dev e€apTaTal amo auTo. ® AsUTtepo, am' 6oa ponyndnkav MPoKUNTEL OTL N EMXELpNON
ouvlEeTal e TNV avaAnyn kwwduvou. Autd onuaivel 0tL n Aettoupyia piag enxeipnong i
pLa eTXElpnUATIKN dpactnplotnta cuvdeetal pe mibavotnta képdoug 1 {nuiag.’

B.2

210 oXOAIKO BiIBAio ‘APXEZ OPTANQIHS KAI AIOIKHZHE ENIXEIPHZEQN KAI YITHPEZIQN’
o€A.135, ‘Kipla (6N Tumikwv opadwv eivatl: 1. KaBeteg opadeg (LepapylkeG opASEC).

[[MAnktporoynote kelpevo] ZeAida 1



Apxéc Opyavwong kai Aloiknong Enixeipnoswv - AUOEIG 2016

naveAAnviov Bepdtwv

AUTEC amOTEAOUV OUGLAOTIKA LEPN TNG OPYOVWTLKAG SOUNG KoL  cUVOECT TOUC TAPAEVEL
otaBepn Staxpovikd. Ta HEAN TOUG £XOUV GUYKEKPLUEVN eVBUVN yla TNV UAomoinon Kamolag
Aettoupylag Kal €pyou otnv emixelpnon. Kabeteg opadeg eivat ol SteuBUvVoeLg, Ta TUAUOTA
kot ta "ypadeia" (unodlaipeon TUAMOTOG). 2. OpLlOVTLEG - SLATUNATIKEG OMASEC.
AnotehoUvtal arnd epyalopévous SLadopeTikwy SLEVBUVOEWV 1 TUNHATWY 1 KL Ao
epyalopevouc pe Sladopetikn l6koTnTA. MTopel va elval Stapkeic (LOVIUES) N
TIPOCWPLVEG. ZUVRBwWG oL AdyoL Ttou 0bnyouv otn Snuoupyia 0pLloVILWY - SLATUNLATIKWY
opadwy eivat: - H uhomoinon evog €pyou TO OTIOLO QTALTEL TN CUVEPYAOLA TIEPLOCOTEPWV
SleuBuvoewv 1 TNUATWV (T1.X. dNnpLoupyla eVvOg VEOU TTPoidvTog). - O GUVTOVIOUOG
CUVEPYOTWVY, AELTOUPYLWV ] amodpAcEWY LETAEY SLAPOPETIKWY TUNHATWVY (TT.X.
OUVTOVLOTLKEG ETULTPOTIEG).

B.3

210 oX0AIkO BiIBAio ‘APXEZ OPTANQIHS KAI AIOIKHZHE ENIXEIPHZEQN KAI YITHPEZIQN’
oeA.35,

¢ To Noptko neptBaAdov: NepthapBavel Toug vOUoUC, cUUdWVA LIE TOUG oToioug Aettoupyel
N eMelpnon, oL CUVAANAYEG, OL EPYACLAKEG OXECELG KTA.

¢ To MoAwtlopikd reptBaiiov: Meplhappavet Ta eBvoAoyikd Kot Aaoypadikd XapaKTnpLoTIKA
MLOG Kovwviag, Ta R0n kat ta €0ua, Tig mapadocelc, Tn Bpnokela Kot O,TL EXEL OXEDN LLE TO
cuotnua aflwv mou TNV ekdpalel.

OEMA
ri.

210 oX0AIkO BiIBAio *APXEX OPTANQIHS KAI AIOIKHZHE ENIXEIPHZEQN KAI YITHPEZIQN’
oeA.57,

O Fraderich Taylor (1856 - 1915) umtfip&e £€vag amo toug BepeAlwTEéC TG OpyAvwaong Kat
Aloiknong. Me to cUyypappd tou "ApxEg Emotnovikol management", mou SnuoaotelBbnke
10 1910 otig HMNA, avadelkvieTal o atépag tng Emotung tg Opydvwong kat Atoiknong.
Mioteue OTL N ALENON TNE TTOPAYWYLKOTNTAG NTAV N Lovn AUon yla Ty e€acdaiion vPnAwy
pLoBwv, aAAG kot peyaAltepwv kepdwv. MapdAAnAa, urtootrpile OTL e TNV edapuoyn
ETULOTNMOVIKWV HEBOS WV NTav Suvato va umdpéel augnon TnG mopaywyLKOTNTOG, XWPLS va
Samavatal ackomna avBpwrivn epyacia. Emiong, 0tL ol epyodoTeg Kat ol epyalopevol
ETIPETIE VAL OTAPOTHOOUV VoL BewpoUv OTL n Stavopn kepdwv NTav to Kuplapxo mpoPAnua Kal
ETIPETIE VAL ECTLACOUV TNV POCOYXI) TOUG 0TV KOTA To Suvato peyoAutepn avénon twv
KePSdwWV, HEoa o€ KALa Katavonong Kal KAARg cuvepyaaoiag.

ra.

210 oXOAIkO BiIBAio ‘APXEZ OPTANQIHS KAI AIOIKHZHE ENIXEIPHZEQN KAI YITHPEZIQN’
o€A.150,
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Aadopetikég avtinPelg. Kabe avBpwmog PAEMEL TOV KOOUO (AUTA TTOU UTTAPXOUV £EW Kal
YUpW arto Ttov (610) KAl TOV EAUTO TOU HE VO CUYKEKPLUEVO TIPOCWITLKO TPOTo. H avtiAnyn
TOU auTh SLapopdWVETAL, AVAAOYA UE TG EUTIELPLEC, TLG YVWOELS, TIC afleg, TLG AVAYKEG Kol
emBupieg. EtoL kABe AvBpwTog amoTeAEL pLa EEXWPLOTH TIPOCWTILKOTNTA UE avTiAnyn
Stadopetikn am' auth Twv dAAwv, Ttou anoteAel Opwg diAtpo yla TV afloAdynon Kot TtV
£pUNVeia TWV LNVUHATWY TTOU SEXETAL. ZUVETIWE, OL SLAPOPETIKEC AVIIAAPELS TWV
avBpwriwv odnyouv o€ SLadopeTIKEG AELOAOYNOELS KOl EPUNVELEC TWV SLWV PNVUUATWY, UE
CUVETTELA VAL SNLLOUPYOUVTAL CNUOVTIKA EUTIOSLA 0TV ETIKOLWVWVIA.

r3.

210 OXOAIKO BIBAio ‘APXEZ OPTANQIHZ KAI AIOIKHZHE EMIXEIPHZEQN KAI YITHPEZIQN’
ogA.125,

H duvaun tng avadopdg (mpotumou). Eival yeyovog ot ta dtopa, Kupiwg ot €dnpot, €xouv
KAToLo0 GAAO ATOMO WC TPOTUTIO N onueio avadopdg (eldwAo) kal B€Aouv va TauTloToUV
podi Tou, ylati £xeL xapilopata mou Toug evtunwoldlouyv. Ennpealovtat Aomov and auto
(T.X. n emuppon ou aokoUv nBorolol, TpayoudLoTEG, aBANTEG K.ALTL.) KL TO avayopeUouV

apxnyo.
O@EMA A
Al.

210 oX0AIkO BiIBAio ‘APXEZ OPTANQIHZ KAI AIOIKHZHE ENIXEIPHZEQN KAI YITHPEZIQN’
o€A.130,

a) QuoloAoykEG - Blohoyikeg Avaykeg. Mep\apBavouv OAEG TIG AVAYKEG TTOU CUVSEOVTAL LE
Vv Uapén Tou avBpwmnou w¢ BloAoyilkol opyaviopou, dnAadr to ofuydvo, To vepd, Thv
tpodn, TV £vduon, TV Katolkia. Bplokovtal otn Bdon tng mupapibog tou A. Maslow,
dnAadn elvat ol MPWTEC avayKeg ou o avBpwrtog npoonabel va kavomnolnoet. Eivatl
davepod Aoutdy OTL 0 KAVOVLIKEG KATAOTAOELC, av Sev £xel e€aodaAloTel n oTtolXelwdNG
kavorolinon toug, dev pnmopel va yivetal Adyocg yla AAAEC avVAYKEG.

B) Avaykeg ylo aoddaleta. O avBpwIog XL TNV OVAYKN VA aloBAVETAL OLlyoupLd yLa TV
UMopEN TOU KOL TNV LKaoTtoinon Twv GUCLOAOYLIKWY TOU aVayKwV oTo LEAAOV. OEAEL va
elvat aopaing anévavtl otoug Kivduvoug tou meptBallovtog (avepyia , atuxnuata, KTA.).
MpoomnaBeil Aowmov, cuyxpPOVWGE 1 APECWS META TN "AoyLKN- oTolxelwdn" Ikavomoinon Twv
$UGLOAOYLIKWY TOU OVAYKWYV, VO LKOVOTIOLNOEL TIG AVAYKEG YLa aohAAELA, LOVLUN
amacyoAnon, cuvtagn, Katolkia KTA.

A2.

210 oX0AIkO BiIBAio ‘APXEZ OPTANQIHS KAI AIOIKHZHE ENIXEIPHZEQN KAI YITHPEZIQN’
ogA.32,

Aettoupyia npounBelwv. Abopd TIG EVEPYELEG TIOU TIPETEL VA YIVOUV, WOTE va
efaodalilovral Ta amopaltnto MPoidvTa fj UTINPECLEG TTOU LA ETILXELPNON €XEL AVAYKN YL
TN AELToUpyla TNC KAL TNV EMITEVEN TWV OTOXWV TNG. TETOLEG eVEPYELEG ouvnBwC eival:  H
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OLKOVOULKOTEPN TPOUABELD LNXOVNHATWY, TIPWTWVY UAWVY KOL OTIOLWVSNATIOTE AAAWY UALKWY
otolxelwy (T.X. avaAwolpwy). ® H épguva Twv TLUWY, N ayopd KAl N amoBrnkeuon Twv mLo
TIAVW amopaitnTwy otolXelwv. ® H ouvexng napakoAolBnon Twv amobepdTwy, WoTe va Unv
TiBetal o€ Kivbuvo 0 TPOYPAUUATIOUOG TNG TIOPAYWYNG KAL YEVIKA O OTOXOG TNG EMLXElpnong.
H Aettoupyia Twv mpopunBelwv ival Wblaitepa onuavtikn, adol e€aodalilel Baokoug
TOpoUC oL omoiol elval amapaltnToL yla TNV avamntuén Twv 6pacTnPLOTATWY HLAG
emuyelpnong n evog opyaviopou.

EuxapioTw yia TV Npogoxr odg

ZxXoAlaopoG: Ta 6paTa a&loAoyolvTal w¢ BATa Kal HEGA OTIC dUVATOTNTEC TWV
HadnTWV Nou £XoUV NPOETOINACTEI KAaTAAANAa.

EMNIMEAEIA ANANTHZEQN:

MHNEAOIH MAYPOY
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